
WATER & AI SUMMIT
MARCH 18, 2026



Laura Combs
BAYWORK Manager

Logistics
& Agenda



Logistics
● Bathrooms
● Photos
● Mentimeter



9:30AM-10AM Opening Address

10AM-10:45AM Spotlight on Signatory

10:45AM-11AM BREAK

11AM-12PM Panel

12PM-1PM LUNCH

Morning Agenda



1PM-2PM Case Studies

2PM-2:15PM BREAK

2:15PM-3PM Breakout Sessions

3PM-3:30PM Closing

3:30PM-5PM Optional Networking Hour

Afternoon Agenda



Robert Scott
Valley Water
BAYWORK President

Opening Address















Menti Slides HERE



Don Rocha
Valley Water

Spotlight on 
Signatory



insert Don’s slides here

• Content here







































BREAK
Return at 11am



Panel: What’s next for AI in the Water and 
Wastewater Industry?

Moderator -
Cecil Lawson
Valley Water

Saurabh Kapoor
Amazon (AWS)

Tuan Nguyen
Laney College

Sarah Perez
SFPUC

John Devadoss
EBMUD



Menti Slides HERE



LUNCH

Break into small groups after lunch (1pm)
See the program for more information

with the President A-233

with the Manager A-237



Case Studies 1:15pm-2pm

Valley Water
A-233

EBMUD
A-273

Sonoma Water
B-210

Your own usage
FORUM

Following the 
Spotlight on 
Signature, hear about 
the other ways Valley 
Water is using AI at 
their agency.

An interactive session to 
prioritize your top AI 
interests, followed by 
dynamic discussions and 
Q&A on topics ranging 
from AI governance and 
workforce strategy to 
operational use cases and 
industry partnerships.

Sonoma Water's IT team 
shares how they're using 
AI across operations, 
development, and service 
delivery — with real use 
cases, honest lessons 
learned, and a focus on 
keeping adoption 
intentional, safe, and 
valuable.

Talk about how 
you use AI with 
a group of your 
peers.



BREAK
Move to Breakout Session at 2:15pm



Breakout Session

O&M (Field Staff)
A-233

IT Professionals
A-273

Administrative Staff
B-210

Engineers/Planners
B-257

2:15pm-3pm



Steven Currie
Contra Costa Water District
BAYWORK Vice President

Closing Address



Menti Slides HERE



Laura Combs
BAYWORK Manager

Final Survey



Menti Slides HERE



OPTIONAL 
NETWORKING SESSION

2ND FLOOR OF THE LIBRARY


