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BAYWORK Digital Worker Initiative

https://www.baywork.org/resources/digital-worker-resources/


BAYWORK Digital Assessment Tool
• A tool to assess agency/utility readiness for new digital tools.

• To ensure your agency is investing in the right digital tools at the right time, 

consider:

https://www.baywork.org/resource/the-digital-worker-organizational-preparedness-assessment-tool/


BAYWORK Digital Assessment Tool 
or People

Develop a 
Learning Culture

Create a digital 
tools inventory

Assess current state 
of hardware/software 
and future 
requirements.

Establish Training
Implement 
cybersecurity 
practices

Develop an inventory 
of all major 
technologies, 
projects.

Steps

1. Assess readiness for new tools

2. Identify strategies

People                        Process                   Technology

https://www.baywork.org/resource/the-digital-worker-organizational-preparedness-assessment-tool/


Conclusion

A clear 

definition of the 

problem and 

how a digital 

tool will 

address it 

(defined by 

diverse set of 

stakeholders). 

A thorough 

investigation of 

alternative 

approaches 

and tools for 

solving the 

problem.

Consider 

impacts on 

employees 

including 

elimination of 

jobs, learning 

new skills and 

adapting to 

new workflows.

New tools 

require initial 

and ongoing 

support for user 

training. 

Evaluate the 

cybersecurity 

risks of the new 

tool to ensure it 

is compatible 

with current 

IT/OT systems.
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