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Introduction 

In the fall of 2017, Catherine Curtis who was the vice-chair of Baywork at the time, was talking with 
signatory agencies in the North Bay about Baywork initiatives. The feedback received was consistent. 
The North Bay felt like they were being left behind! Not many events took place in their area and for 
people to get to training events and career fairs, they had to travel which usually involved crossing a 
bridge. One person even stated that crossing a bridge was like crossing a state line. It was clear that the 
North Bay needed some attention.  

To respond to the need, an initiative was introduced and approved for a North Bay Pilot. This initiative 
was intended to serve multiple purposes: 

• Expand membership in North Bay 
• Provide mechanism for North Bay utilities to collaborate in their region to produce events such 

as a training buffet, career fair, specialized workshops, etc. 
• Collaborate with educational institutions such as College of Marin and Santa Rosa Jr. College to 

expand externship and internship programs. 
• Respond to feedback from North Bay utilities requesting this workgroup in our Signatory 

Interviews from Oct – Dec 2017. Sharing at this scale is optimal. Focus on how to collaborate on 
shared goals for the North Bay which includes attracting candidates for jobs and training.  

To begin, Baywork created a survey to get a more in depth look at the needs.  

Attachment One can be Survey Results. Where are the final results? 

The Baywork Manager and Vice-Chair went to the various agencies and asked the questions in person 
instead of sending out a survey via email. Face to face contact was needed to introduce the new 
Baywork manager and get a sense of whether people would participate in the pilot.  Once the survey 
was concluded, the results were analyzed and helped generate an agenda for a kick off meeting which 
was scheduled for August 28, 2018 at Ross Valley Sanitary District. Invitations were sent to the seven 
North Bay agencies that were signatories with the agenda and objectives for the Kick Off Meeting and 
18 people from 7 agencies attended. We wanted to agree on two events for the North Bay, form sub-
committees for planning those events and identify next steps. It was important the people involved 
selected the events they wanted to ensure buy-in and commitment to the process.  

At the kick off meeting, people showed up with enthusiasm and excitement about generating ideas for 
the North Bay region. The air was filled with anticipation.  The group has a brainstorming session and 
generated a list of options to explore. People placed dots next to their top three choices. The final 
selections were two training events; Training A-La-Carte (a light version of our annual Training Buffet 
event) and a Cross Training event that had never been attempted before. The participants were divided 
into two planning teams and began defining what they wanted for each event. Steve Miksis from Ross 



Valley Sanitation District was the lead in charge of the Training A-La Carte and Jeff Tucker from Napa San 
was the lead in charge of the Cross-Training event. Jeff was aided by Veronica Astells from the Town of 
Windsor and Steve Miksis from Ross Valley Sanitary District, so all three agencies were represented with 
a lead person for Jeff to work with. Pamela Astarte (Administrator under Catherine Curtis) and Catherine 
Curtis also helped along the way by scheduling and attending planning meetings, setting up timeline 
calendar, writing and distributing meeting minutes, and completing any action items identified in the 
meetings. Also, Robert Scott who was the Staff Preparedness Committee Chair, got involved in the 
training a-la-carte event since this fell under his Committee domain. Robert made sure we had video, 
media, etc. and showed up at the event to film. 

 

 

(Veronica Astells from Town of Windsor – Steve Miksis hosting the kick off meeting from Ross Valley 
Sanitation District – picking the events – groups in discussion to begin the planning process.) 

Timeline – create graphic – Ask Stephanie 

 

Training a-la carte - Steve 



 



   

  

Cross Training - Jeff 

 Napa – Jeff/Stephanie 

 RVSD – Steve  

 Town of Windsor – Veronica  

(Steve, Veronica and Jeff – you have pictures of your site’s cross training, right?) 

 

Feedback - Catherine 

Lessons Learned – Catherine and team 

Event Worked Well Didn’t Work Well Any Recommendations 
to Others 

Planning  1. Leaders emerged 
from the North Bay to 
lead these events. 
2. Participants took the 
initiative to plan and 

1. Better system of who 
does what – often 
unclear who was 
sending emails, etc. 
2.  

 



collaborated with 
others to solve 
problems along the 
way.  
 
3. Fliers were well done 
by Steve’s team. 
4. Well planned out in 
terms of timing to line 
everything up. It was a 
well-planned timeline.  
5. Everyone was 
accountable, and the 
trainings were well 
thought through. This is 
seen in the feedback.  
 

Registration 1. Training a-la-carte 
registration went 
smooth. This is in part 
because we followed 
the protocol for our 
annual event called 
Training Buffet. 
2. Baywork paid for 
Kory to travel and assist 
with registration for 
Training-a-la-carte. 
 

1. Confusion with 
enrollment for cross 
training – two people 
managing process and 
we should have had just 
one (the person at the 
agency) 
2. Communication 
Issues – not clear who 
was doing what with 
registration. 
3. People showed up at 
wrong dates and times.  
Directions to the 
training a-la carte were 
not clear and many 
were late. 
 

 

Training a-la carte    
Cross Training - 

NapaSan 
   

Cross Training – Town 
of Windsor 

   
 

Cross Training – Ross 
Valley Sanitation 

District 

   

 

Conclusion - Catherine 

 

 


