
Training Buffet 2019

Emergency Management Panelists:

• Alexander Gordon, Emergency and Security Manager, Valley 
Water

• Jim Keller, Operations Manager, Napa San

• Leo Lopez, Training and Emergency Services Manager, City of 
Pleasanton

• Navneet Virk, Senior Software Engineer, East Bay Municipal 
Utility District
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Emergency Management is a continuous cycle based 
around the four main principles of Preparedness, 

Response, Recovery, and Mitigation. (City of Sacramento, 
Office of Emergency Management)



This phase includes any activities that prevent 
an emergency, reduce the likelihood of 

occurrence, or reduce the damaging effects of 
unavoidable hazards. Mitigation activities 

should be considered long before an 
emergency. (FEMA Training, is10_unit3

Mitigation 



This phase includes developing plans for what 
to do, where to go, or who to call for help 
before an event occurs; actions that will 

improve your chances of successfully dealing 
with an emergency. (FEMA Training, is10_unit3)  

Preparedness 



Your safety and well-being in an emergency 
depend on how prepared you are and on how 

you respond to a crisis. By being able to act 
responsibly and safely…Includes actions taken 

to save lives and prevent further property 
damage in an emergency situation. Response is 

putting your preparedness plans into action. 
(FEMA Training, is10_unit3) 

Response 



After an emergency and once the immediate 
danger is over, your continued safety and well-
being will depend on your ability to cope with 

rearranging your life and environment…Includes 
actions taken to return to a normal or an even 
safer situation following an emergency. (FEMA 

Training, is10_unit3) 

Recovery 



What has your agency done or is 
doing to prepare for this emergency?

Active Shooter 



What has your agency done or is 
doing to mitigate this emergency? 

Active Shooter 



What has your agency done or is 
doing to respond to this emergency? 

Active Shooter 



What has your agency done or is 
doing to recover from this emergency? 

Active Shooter 



Active Shooter 

Questions 



What has your agency done or is 
doing to prepare for this emergency?

Public Safety Power Shutoff 
(PSPS)



What has your agency done or is 
doing to mitigate this emergency? 

Public Safety Power Shutoff 
(PSPS) 



What has your agency done or is 
doing to respond to this emergency? 

Public Safety Power Shutoff 
(PSPS) 



What has your agency done or is 
doing to recover from this emergency? 

Public Safety Power Shutoff 
(PSPS) 



Public Safety Power Shutoff 
(PSPS) 

Questions 



What has your agency done or is 
doing to prepare for this emergency?

Earthquake



What has your agency done or is 
doing to mitigate this emergency? 

Earthquake



What has your agency done or is 
doing to respond to this emergency? 

Earthquake



What has your agency done or is 
doing to recover from this emergency? 

Earthquake



Questions 

Earthquake
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