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5. PROVIDE GENERAL SCOPE OF|
WORK AND O&M DATA

* GENERAL MOTOR &
PUMP SPECIFICATIONS (SOW)
* PUMP AND MOTOR O&M

PHASE 1
PROCUREMENT, REMOVAL, INSPECTION, AS-FOUND REPORT

PHASE 2
REBUILD

PHASE 3

INSTALLATION, BASELINE TESTING AND CLOSE-OUT

(REQUIRES DISTRICT WRITTEN APPROVAL FOR

CONTRACTOR TO PROCEED)

25. UPDATE RECORDS

* RECORD BASELINE
VIBRATION VALUES

* USE THE PROJECT

MANUAL
AM “ LINK PROJECT FOLDER TO EES'JEETTS ,JgI_TS;R F
MAXIMO COSTS DO NOT
WORK WITH FOA & FILTER INTO MAXIMO
ENGINEERING FOR FINAL EDITS AT THE END OF
& APPROVAL (SEE NOTE 1) YEAR
“ SUBMIT FINAL SOW TO FOA 8 ESTHRS
EST HRS: 4 AM; __ EE; __ME
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___ESTHRS DATE APPROVAL ENGINEERING ACCEPTANCE * GLOSE OUT
PROJECT IN MAXIMO
___ESTHRS
_ _ESTHRS ___ESTHRS __ ESTHRS ___ESTHRS ___ESTHRS _ESTHRS ___ESTHRS
| I
7. PROCESS (RFP)
* ADVERTISE RFP
* PROCESS
PURCH INSURANCE FORMS &
INITIATE HEALTH AND
SAFETY UNIT'S
RECORDS REVIEW OF
CONTRACTOR
* AWARD PROJECT TO
GONTRACTOR
_ ESTHRS
17. REBUILD & SHOP TEST] 21a. INSTALL AND
TEST EQUIPMENT
HOLD POINTS FOR
8. SCHEDULE 10a. REMOVE 13. DISASSEMBLE & TESTS TO BE WITNESSED *INSTALL, ALIGN &
REMOVAL AND EQUIPMENT INSPECT (ME) TEST EQUIPMENT
TRANSPORTATION * PUMP SHAFT RUNOUT * SUBMIT INSTALL
OF EQUIPMENT * REMOVE * DISASSEMBLE * IMPELLER BALANCING CHECKLIST & ALL
EQUIPMENT INSPECT & TEST PERFORMANCE
CONTR * COORDINATEWITH || * NOTIFY FOA OF 1 * SUBMIT AS-FOUND (EE) BASELINE TEST
FOA DISASSEMBLY DATE REPORT WITH * MOTOR TESTS RESULTS TO FOA
RECOMMENDATIONS
TO FOA * SUBMIT AS-BUILD * REPAIR AND RETEST
REPORT TO FOA IF RESULTS DO NOT
* REPAIR AND RETEST IF MEET
__ ESTHRS ___ESTHRS ___ESTHRS RESULTS DO NOT MEET SPECIFICATIONS
SPECIFICATIONS
___ESTHRS __ESTHRS
21b. SUPPORT
CONTRACTOR
1. PROBLEM DETECTED 10b. SUPPORT * E‘aﬁ‘T—PPMHg\‘TTOfSOF
* PROBLEM IS DETEGTED BY YES * SUPPORT  SHIPPED
VAINTENANGE OR CONTRAGTOR PERFORM SKF
MAINT / CONDITION ASSESSMENT BAKER TESTS
OPER DATA COLLECTION SYSTEM " WITNESS
* CREATE WO & REQUEST - IMPELLER GAP
ENGINEERING SUPPORT SETTING
FOR PRE-REBUILD TESTS - gb‘ﬁg"gﬁz;
AND INSPECTIONS . REVIEW TESTS PUMP St
___ESTHRS RESULTS __ ESTHRS -MOTOR SHAFT
NO, R RUNOUT
INTIATE DOES EQUIPMENT
MINOR REQUIRE A REBUILD? _ ESTHRS
REPARS * NOTIFY MAINTENANCE
PA AND FOA
2. PERFORM PRE-TESTS|  CONTINUE SUBMIT RESULTS TO FOA
MONITORING
. HYDRAng ) 12 EEESTHRS w;agg:ﬂﬁgy;‘& P 12. fzﬁ::g:g ED) 15. REVIEW REPORT & AUTHORIZE TO 21c. WITNESS
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