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Competency
Standards

About Me O
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Frank Loethen, Section Manager - Training 11/14/2018
& Development

Time-to-Train
(TTT)

Gwinnett

Water Resources

Part 1 of 2

What is the problem?

Gwinnett
Water Retources

« Utilities are facing common workforce challenges:
» Aging workforce
* Knowledge transfer
 Technological advances
 Rate of change

Gwinnett County Dept of Water Resources 2



Frank Loethen, Section Manager - Training
& Development

* Rapid change is
creating gaps in
competency

» Better skilled workers
are needed faster to
keep up

Gwinnett

Water Resources

11/14/2018

Figure 2. What is really happening

N
//.‘ ) Technology
A4
.
. Individuals
[ I//'T'\?“
HR's opportunity is to help close o \\9)/
the gaps among technology, s &
individuals, businesses, and society d ..° Businesses
L] -
0 =
) and governments. ..- B (Q)\‘
% Curvel o o* b =
r \d ° o
;] o* . 0
u— o* °®
o ..‘ Curve2 g® o
o o .
I o’ o’ . Public policy
L3 ° o’ Curve3 q0® p
o* o °® ’(.?-
.'.. oo’ o’ .&\\.-:’/
o® oe® ' o
o0’ ce0®® * os® Culve4.....
eosoe® evee? seo?® 00®
...::.l:.l.."..:::i....'.'..... eve®®

L]
ssseeses ."...ui'

see00d®
....-l-.l.......'..l......'.'

1970s 1980s 1990s 2000s 2010s

2017 Global Human Capital Trends - Deloitte©

Today

Gwinnett County Challenge

Population
1,800,000
1,600,000
1,400,000
1,200,000
1,000,000

800,000
600,000
400,000
200,000

0

QQ

Q Q
D7 D
NN OEINY

...................................'
Q QA 0
N S
KNI,

Q O O A0 O N D
(P e (P AP v AN
NN N O

A

Gwinnett County Dept of Water Resources



Frank Loethen, Section Manager - Training 11/14/2018
& Development

Training in the “Good
Old Days”

 State Requirements:
« HS/GED
» Coursework
» Experience
* Testing

* Plant Specific:

* Osmosis - a usually
effortless, often
unconscious
assimilation

Gwinnett
Water Resources

Yellow River WREF, Lilburn, GA 2007

m State License m Osmosis

100
a0 What is a competent operator?
80 When is an operator competent?
A
b
: 14.5 MGD Oxidation Ditch
i Specific to Gwinnett County
t
y

State Requirements for all Georgia plants

Gwinnett County Dept of Water Resources 4



Frank Loethen, Section Manager - Training 11/14/2018
& Development

2012 Capital Project

» Conversion of 14.5
MGD oxidation ditch to
22 MGD membrane
bioreactor

* New plant and
processes

« Same operator and
training

@ ) Gwinnett
Yellow River WRF, Lilburn, GA 2012 Water Resources

m State License m Osmosis

100
0 —

22 MGD Membrane Bioreactor

80 i
A 70 \»Nsmus/ii
t_J 60 %Gap
: 50 14.5 MGD Oxidation Ditch N
i 40 Warning signs:
t - Never enough time

30 - Never enough resources
y 20 - Never enough people

- Lack of confidence
10 Errors in / near misses

Gwinnett County Dept of Water Resources 5



Frank Loethen,
& Development

Section Manager - Training

Knowledge Tools — EOMs and SOPs

Gwinnett

Water Retaurces

Yellow River Water Reclamati

n Facility
Rassuice

Design s " .

Primary Screening
Keys to Operation and Contral

Tos roman dabas from the faw wastrwases, 16 protect downsitnann puntps and oher mechanical
Equpmant

= Flow from ihe pump stations
« Amounl of screenings

'« Screen lavel and fiow ConNtrol Selpants
= Screen and wshwater bimer setings

Primary screens and scraw EBach compnent can bo operated in inamul rode.
COMPACIors in auto to operate
intermittently or continuously based
on setpoints

n and
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Electronic Operations Manual
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Yellow River Water Reclamation Facility
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Qualification (Qual) Cards

2. Influent Handling
2.1 Influent Pump Station
‘Guide and all Influent Pump Station Standard Operating Individual Date
Procedures (SOP’s)
212 State the function of the Influent Pump Station (IPS),
Macerators and Pumps (IPS) Instructor/Supervisor Date
213 Draw a one-line diagram of the influent pump station
and pump operation Instructor/Supervisor Date
modes
216 Perform pre-startup checks, startup, normal operating,
to performPlantrounds Instructor/Supervisor Date
2.2 Tom Smith Road Pump Station
221 Read the Tom Smith Road Pump Station section of the YR
weeel Student Version - Signoffs  f= o=

Gwinnett

Water Retaurces

221 Bescthe infusn Handing section of the VE Operations
Suioe ana =i inmusnt Pump Station Stangsta Operating  mgmom ==

Frocedures (32573

oustiet gates, WWetwal L iniet gate, Wetwe:

223 State the funcion of the influent Puma Station IPS)
=1

223 Srew s onedine diasram of the influsnt puma sta
Snmuging: inmusnt pave, Macsratars Massrazorinet 2na
222 cneson

Zate immusnt Pumps. inmusnt Pump imet gates

ationn Fover Basic Operstor — AUSIOLE

- ASTraEor Tupen isor B

Instructor Version

— Answer Key

Gwinnett County Dept of Water Resources



Frank Loethen, Section Manager - Training

& Development

Computer Based Training

Parfrm g

Page 47 of 409: Major Equipment

Drum Screens

= Location - Preliminary-Primary Treatment
Building

= Units - 2 (1 duty, 1 standby)

« Function - To remova debris in the plant
influent to prevent damage to
downstraam procasses.

* Equipment Data:

= Smm Drum screening system
+ 84 MGD peak flow

» Effect of Failure - Screen cylinder will not ——
turn or will turn erratically, accumulating e
zolids in screen and increase differantial
head.

» Response - Divert flow to other screen

and isolate faulty screen. Repairreplace TN

Yellow River WRF Operator

faulty - - ol
capab{ Plant Specific learning — 24/7 access

C

Select the best answer to the question.

This device is used to braakdown solids in wastewater influants.

| Knowledge Assessment

11/14/2018

Putting it together:
* Knowledge & Skill

Resources

* Electronic Operations
\ETIEIN{=O]Y)]

» Standard Operating

Procedures (SOP)

* Qualification (Qual)
Card

* Reinforcement training

» Assessment of
acquired ability
(knowledge + skill)

Gwinnett

Water Resources

E Feedback

Re-training

Gwinnett County Dept of Water Resources



Frank Loethen, Section Manager - Training 11/14/2018
& Development

Qual card process:

 Structured, verified,
and documented
training from influent to
effluent

* Training performed by
Supervisor

 Effectiveness checked
by Manager
assessment

gk : Gwinnett
3 ) Water Resources

:‘?Qf River WRE; Lilburn, GA 2017

C

m State License mOsmosis = Qual Card

100
90
80
70
60
50
40
30
20
10

e

Gwinnett County Dept of Water Resources 8



Frank Loethen, Section Manager - Training 11/14/2018
& Development

Big Take-Aways:

» Water Operations are of
increasing complexity

* Licensing provides an
important baseline, but is
insufficient by itself to be

considered qualified at
advanced plants

* We must get ahead of
the progress curve by
increasing ability, while
reducing Time-to-Train
(TTT)

Gwinnett Better training... faster!

Water Resources

Recommendations o

» Assess and utilize your available resources
» Don’t reinvent the wheel if you don’t have to

* Identify your knowledge base

* Define what it means to be trained or qualified
* Knowledge + Skill = Ability

* Develop a reinforcement method of training (repetition sticks)
* Demonstrate the required knowledge and skill assessments
» System for Feedback / Change management

* Measure and improve your Time-to-Train (TTT)
» Stay ahead of the curve

Gwinnett County Dept of Water Resources 9



Frank Loethen, Section Manager - Training 11/14/2018
& Development

Employee SKill
Development
(ESD)

9

Gwinnett

Water Resources

Part 2 of 2

Purpose of the ESD

Gwinnett
Water Retources

* Hire, train, and retain the best quality
people to operate and maintain state-of-
the-art plants and processes

» Build the bench for career succession

» Address skills gap created from rapidly
changing technology

 Mitigate lost knowledge and skill due to
retirement and attrition

Gwinnett County Dept of Water Resources 10



Frank Loethen, Section Manager - Training

& Development

ESD Program Components

Requirements of the Employee Skills Development (ESD)

Program

* Progression Paths

« Qualification “Qual”’ Cards

» Safety Matrix

ESD management & Tracking Tools

» Skills Assessment sheets

* Individual Development Plans (IDPs)

» Paper Records

* Learning Management System (LMS)

A

11/14/2018

Current ESD Program Status

As of November 2018:

Warehouse Techs
Trades Associates
Const Mgr, Inspect
Engineer

WAV Techs
Trades Techs
Instrument Techs

Documentation Status Kickoff Preparation [Execution

FProgression Path [Qual Cards glass Docs Approved Em_pl_oyee Skills - IDP Status Start
pec [Training Analysis

100% 100% Existing  |6/19/2018 8/7/2018 6/23/2018 9/20/2018  |In Progress |Sep-18

100% 100% Existing  [11/6/2018 11/26/2018 12/10/2018  [12/17/2018 |Not Started |Jan-19

75% 75% Existing Mot Started

50% 26% Existing Mot Started

50% 60% Existing Mot Started

25% 26% Existing Mot Started

0% 0% New Mot Started

Gwinnett County Dept of Water Resources

11



Frank Loethen, Section Manager - Training 11/14/2018
& Development

Progression Path:

* Defined competencies
for a career path

» Career levels in
columns

» Competencies in rows

* Licenses
* Certifications
* Trainings
* Qualifications

Gwinnett

Water Resources

Education and Experience

* Must go from 1 to 2

» Proma = Promotion Automatic based on gaining all required
competencies

* indicates preferred

Level 1 2 3 4 5 6
JobCode 7875 7576 57T 7878 7879 7580
Placement Proma Proma Proma Proma Interview Interview
Title Water/WW Tech  Water/WW Tech  Water/WW Tech  Water/WW Tech Water/WW Water/WW
| 1} L] 1Y Supenisor Manager
Minimum years of experience in this line of work 0 3 mos 2 3 3 5
Minimum years supervisoryexperience - - - - - =0
Minimum education
H: Highsehool dipioma or GED H H H H H H
U Vocational Training: A:rAssociate Degree *A *A

B:Bachelor Degree; M: Masier Degree

Gwinnett County Dept of Water Resources 12



Frank Loethen, Section Manager - Training
& Development

Licenses and Certifications

“@” indicates when it is required

Level 1 2 3 4 5 6
Title Water/WW Tech ~ Water/WW Tech  Water/WW Tech  Water/WW Tech Wahr/}ﬁw Water/WW
| 1] 1]} v Supenisor Manager
Valid Georgia Driver's License [ ] [ ] [ ] [ ] [ ] [ ]
GAWastewater Plant Certification Class Il e 1Yr .
GAWastewater Plant Certification Class Il L]
GAWastewater Plant Certification Class | L] L] L]
License renewal CEUls (as applicable) 12 18 24 24 24
Confined Space Competent Person [ ] L]

11/14/2018

Training and Qualifications

“e 6 mos” = 6 months to obtain

A

Gwinnett

Water Retaurces

Level 1 2 3 4 5 6
Title Water/WW Tech ~ Water/WWTech ~ Water/WW Tech  Water/WW Tech Wahrmw Water/WwW
| 1 1 v Supenisor Manager
DWR Onboarding / Plant Tour - One time ¢ 6 mos . » ™ » .
Safety Training for General Industry - Continuous * . . * [ ] [
Qual Card 1 - Basic Operator (one-time per plant) ™ . . [ ] [}
Qual Card 2 - Laboratory {one-time) » » » »
Qual Card 3 - Advanced Operator (one-time per plant) . . .
GC Code of Ethics - Every 2 Years * 30 days . L . . L
GC Supervisor (Block) Training —All every 2 Years » *
GC Leadership Training (5 Choices, 7 Habits, or MBTI) - One every 5
Years °
Management 101 - Every 2 years L] L]
Management 201 - Every 2 years .
Leadership 101- Every 2 years . .
. Leadership 201 - Every 2 years .
0
%‘ GCLEAD Class (Must apply - as available) » .
= Carl Vinson Institute EXCEL Class (Must apply - as available) *

Gwinnett County Dept of Water Resources

13



Frank Loethen, Section Manager - Training 11/14/2018
& Development

DWR Plant Tours -

Gwinnett

Water Retaurces

Class Group 1 Group 2

Length Class Name Office General

Safety Matrix 2| oo | comen

Group 3 uPerform

Onboarding| uPerform pitind

* Recurring safety D - S N S E— — —

. . 1 Active Shooter Avarenzss 2yrs 2yrs 2yrs LNK
traln | ng 2 Back inury Avareness 2yrs 2yrs 2yrs x
1 Emergency Response Avareness 2yrs 2yrs 2yrs
3 HazCom / Right to Know Awareness 2yrs 2yrs 2yrs LNK 215
° 3 Categorles 2 [ofice Sakly / Ergonomics 2yrs 2yrs 2yrs
o 3 Bafety Avareness / Accident Preention 2yrs 2yrs 2yrs X
R = 3 Workplace Viokence Awareness 2yrs 2yrs 2yrs
é; Oﬁl ce 4 JArcFlash / Electrical Safety Avareness 2yrs 2yrs LNK 213
» el : 1 Bloodborne P athogens Awarensss 2yrs 2yrs LINK
4 PR &FirstAid 2yrs 2yrs
3 Confned Space Awarensss 2yrs 2yrs X LINK 215
7 Defensite Driving yrs 3yrs
1 EyeInjury Avareness 2yrs 2yrs LNK
2 Fall Protection 2yrs 2yrs X LNK
General 2 HearngC 2yrs 2yrs LMK
2 Personnel Potedtive E quipment 2yrs 2yrs X LINK 213
I d t 2 PBackhos Sakty 2yrs LNK
naus ry 1 Bun& Heat Protection Avareness 2yrs
4 [Trench & Excaation SaBty Avarensss 2yrs X LNK 215
2 W ater Main Repair Safety 2yrs LINK 215

Based on position or

COﬂStI’UCtIOﬂ 3 DL Deknsiwe Driving 2yrs 2yrs

3 [Chemical Safety 2yrs 2yrs 2yrs LINK 21s
Ni& Chlorine Safety 2yrs LINK
2  [Compressed Gas Avareness 2yrs 2yrs 2yrs
7 [Confined Space Competent Person 2yrs 2yrs 2yrs
NiA - Cutoff Saw Safety 2yrs LINK
7 Fall Protection Competent Person 2yrs 2yrs 2yrs
3 Flagging 2yrs
3 [Bang Awareness. 2yrs 2yrs 2yrs
2 Hand & PoverTools 2yrs 2yrs 2yrs LINK 215
2 Lockout Tagout Avareness 2yrs 2yrs LINK
Water Resources 1 Poisonous Plants & Animals Awsreness 2yrs 2yrs
2 Respirble Silica Avareness. 2yrs 2yrs

Gwinnett County Dept of Water Resources 14



Frank Loethen, Section Manager - Training 11/14/2018
& Development

Qual Cards:

——— * Level 1 — Apprentice
* Breadth of skill

> * Level 2 — Journeyman
« Depth of skill
3 * Level 3 — Subject
Matter Expert

» Advanced skills or
multiple areas

Program Management Tools

Gwinnett
Water Retources

« SAP Training Records
» Skills Assessment Worksheets
* Individual Development Plans

Gwinnett County Dept of Water Resources 15



Frank Loethen, Section Manager - Training

& Development

Official Record — SAP

Employee Qualification Report

Employee Training History

Gwinnett County
Employee Development Profile

Exp. Date

Gwinnett County
Employee Development Profile

Name: FRANK JOSEPH LOETHEN
Employes 8 BI502

Department: Water Fescurces

Position: SECTION MGR - MG1T (20008628)

Training Histary

e Qual attained — Yes or No

» Expired date only if it expires
— One time Quals don’t expire

Completion date
CEU'’s if awarded

11/14/2018

Skill Assessment
Worksheet

* Review with individual

» Compare
Requirements to SAP
records

* No record in SAP = No
credit

» Update if documented
proof can be provided

Gwinnett

Water Resources

Employee:
Current Position
ESD Placement:

ent Plan Work Sheet
CHARLES W ANSCHUTZ Jr
WAREHOUSE MGR

WR Warehouse Manager

Personnel #:[ 00060256
work Center:
Date of Hire:[9/10/2005

H
5
i
i
§
g
A
[
i
8
3
i

Experience: ESD Requirement Actual Comments
Min Yrsin Level: ) N/A
Max Yrsin Level o N/A
Min ¥rs Experience: 3 1185 |From hire date
Min Yrs Supervisor: a 385 |Supervsor 8/31/2013
< Deadine
¢ [Forkife 1 2 Years T3 ves: [ wo
e —
Education: N/A
Svears [0 ves TJ mo |
Licensing: N/A [C3 ves [ WMo ]
I . 1]
Qualifications: DWR Onboarding 2 Years CJ ves [ ] No
GC Le ade rship Deve bpment 2 Years [J Yes [] Mo
[GC Policy Training 2 vears L) ves ] no
[GC Purchasing T raining 2 Years Yes [ ] No
GC vendor and Contract Mnmgt 2 Years Yes No.
LEAD Academy 2 Years [J ves [] No
EXCEL 2Years Yes No
Leadership 101 2 Years [] Yes [ ] No
Leadership 201 2vYears Yes [ ] No
Management 101 2vears L) ves [] No
201 2vears [J ves [] Mo
Lean Six Sigma/TQM 2 Years L ve C) no
WR Warehouse Qual Card 1 2vears Ves [ ] No
WR Warehouse Qual Card 24 2 Years ] ves [] mNo
2vears Yes [] Mo
2 Years (] ves [] No
Comments:
Employee Signature Date Manager Sgnature Date

Gwinnett County Dept of Water Resources

16



Frank Loethen, Section Manager - Training 11/14/2018
& Development

Gwinnett
Water Retources

Skills Assessment Example

» What you need for your level

Employee: BUTTON GWINNETT Personnel #:/12345
Current Position:[WAREHOUSE TECH Il Work Center:|Field Ops/Warehouse
ESD Placement:[WR Warehouse Tech Il Date of Hire:|1/1/2014
Experience: ESD Requirement Actual Comments
Min Yrs in Level: o N/A
Max Yrs in Level: o N/A
Min Yrs Experience: 2 4.13 _ |From hire date
Min Yrs Supervisor: o N/A

Completion Deadline

Certifications: [Forklift | 2 years [V Yes [ mo |
\ J [ J

Education: [High School Diploma or GED | N/A [ Yes [ ] No |
\ J [ J

Licensing: [Driver's License | N/A [ Yes [ ] Neo |
\ J [ J

Qualifications: DWR Onboarding 2 Years C1 Yes M) MNo The No’s
GC Leadership Development 2 Years V1 ves [[ ]\ No
GC Policy Training 2 vears V1 ves] L] |No are what
GC Purchasing Training 2 Years [ Yes| ¥ 1 [No d
WR Warehouse Qual Card 1 2 vears CJ ves| ¥ [mo you nee
WR Warehouse Qual Card 2 2 vears ] ves| ¥1[mno to do
WR Warehouse Qual Card 3 2 vears C1 ves \V1/ no :
Safety - General Industry 2 Years L1 Yes W J No

Individual Development B e T T e—

Current Position: [ WAREHOUSE MGR Work Center:[Warehouse / Materiak - Central f
ESD Placemen = Date of Hire:

I I a n ( I D I ) Purpose: 1. identify the skils gap needed to achieve the ESD Placement Position

* Action plan using
S.M.A.R.T. goals to
ensure individual e E———
meets requirements

Requirement 1 (what to i [Goal (plan to [ ion Deadline:

Requirement 3 (what to i [Goal (plan to Completion Deadline:

* Break up longer
completion deadlines it ot sl [coslpon s o
into shorter achievable e —— —
periods (Goals)

@ ) Gwinnett

Water Resources

Gwinnett County Dept of Water Resources 17



Frank Loethen, Section Manager - Training

& Development

Employee:

Name: BUTTON GWINNETT

Current Position:| WAREHOUSE TECH IlI

Personne 1#:|12345

ESD Placemen t:|WR Warehouse Tech IlI

Work Center:[Field Ops/Warehouse

Date of Hire:[1/1/2014

Purpose: 1. Identify the skills needed for the ESD

2. Set goals to achieve requirements prior to completion deadline

Requirement 1 (what to

Goal (plan to complete):

=

ion D

Complete DWR Onboarding

based on availability.

Name on waiting list, as seats
are available.

N/A — based on

availability

Requirement 2 (what to

=

Goal (plan to complete):

D

12/31/19

Complete GC Purchasing Complete GC Purchasing

Training Training by 12/31/2018

Requirement 3 (what to Goal (plan to complete): C i D
Complete Warehouse Qual Complete by 6/30/2018 12/31/2019
Card 1

Requirement 4 (what to Goal (plan to complete): C i D
Complete Warehouse Qual Start by 7/1/2018 and complete 12/31/2019

Card 2 By 12/31/2018

Individual Development Plan Example

For this example,
assume ESD starts
on 1/1/18 and 2
years to complete.

11/14/2018

ESD Transition Timeline

* Period in which skills needed must be
completed

* Maximum Timeframe guidelines:
« 2 years for internal qualifications
« 3 years for external certification
* 4 years for multiple certifications

Gwinnett County Dept of Water Resources
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Frank Loethen, Section Manager - Training
& Development

Support Team Tracking

* Individual:

* Training Team:

* Admin(s):
* Maintain employee records

« HR

» Section Manager:

* Complete the items in the IDP

» Update records using progress reports
» Schedule progress meetings as needed

* Monthly progress reports to Management / Admins
* Training and follow up with Management / Admins

» Process Promas when approved by Chain of Command

» At least Quarterly progress review via individual email to each employee
» Determine on/off track, conduct meetings as needed

11/14/2018

Tracking:
* Progress tracking
* Monthly

* Progress email

* Individualized email
progress update

* Every 3 months

* Progress meetings
* On track: 6 months max
» Off track: 3 months max

» Address obstacles
* Adjust plan as needed

Gwinnett

Water Resources

nt Plan Progre

Sheet 1

ame:[Charles W Anschutz Jr

t Position:|Warehouse Manager

[Progress/Goals Achieved:

|Progress/Goals

|Progress/Goals

Recommendations:

[Progress/Goals

|Progress/Goals

|Progress/Goals

[Progress/Goals

Manager Signature

Gwinnett County Dept of Water Resources
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Frank Loethen, Section Manager - Training
& Development

Performance Appraisal Tracking

Appraisal
« Attach progress sheets to PA

Section II: Additional Applicable Skills/

Competencies Acquired

« List specific accomplishment and date related
to IDP for previous 12 months

'ﬁ Specific IDP accomplishment and date

* Documented in non-graded section of Non-exempt Performance

Section Ill: Performance Planning

 List planned IDP goals for the next
12 months

 List specific actions and date to reach
goals

N AT OV RIS T
AN AR OF EAFEMTINE

+ What are my IDP goals in next 12 months’)

* What steps and by What date to accompllsh’>

C

Gwmnett

11/14/2018

Learning Management
System

* Personalized to your
position and level
* Alerts on top
* Summary next

» Current level on left
side

* “What if’ tool on right
side

Gwinnett

Water Resources

= Alerts and Notifications

.;';::"..,.m. .:,.Z: SUMM ARY ot | | o |

[I[ M= Licesse s Fagueud tor Fua Jobs* caitinn Setected

PR CURRENT
S  LEVEL ;

Gwinnett County Dept of Water Resources
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Frank Loethen, Section Manager - Training
& Development

Qualification Status Icons

* What the icons means...

ot

Assigned to my
Current position

Not assigned to my
Current position

\
o B8l

Good, | have this qualification and I'm current

Good for now, but due in <60 days

Don’t have qualification or overdue

Have qualification, maybe for future position

11/14/2018

* May send email reminder

* Requirements coming due within 60 days

- Alerts and Notifications

[i] You have no Alerts and Motifications at this time.

associated item

| @O0 | (ono |

« Typically has yellow or red warning icon below for the

Gwinnett County Dept of Water Resources

21



Frank Loethen, Section Manager - Training 11/14/2018
& Development

Alerts Example

 Code of Ethics example:
 Alert Window on top:

- Alerts and Notifications

Code of Ethics will expire on 02/24/2018

» Expiring Qual on bottom:

A0 Code of Ethics 02/24/2018

Summary Information

» Employee information

Job: 10002459 - Section Mgr-MG17 Position:20008628 - SECTION MGR - MG17 Position Entry Date: 10/12/2015 Mext Evaluation Date: 10/12/2012

Actual Months in Level:31  Min Months Required in Level:  Max Months Allowed in Level: | = Print Qualification Profile | | @ Employee Review

* Print your own Training & Qualification record

« Employee review
» Within 60 days of Performance Appraisal

Gwinnett County Dept of Water Resources 22



Frank Loethen, Section Manager - Training
& Development

11/14/2018

Print ESD Profile

» Access to qualification
and training record

|E| Print Qualification Profile

Gwinnett

Water Resources

Gwinnett County

Employee Development Profile

Name: FRANK JOSEPH LOETHEN
Employee #: 80502

Department: water Resources

Position: SECTION MGR - MG17 (20008628}

éwil\nettz Sunty
= UATER RESOURCES

Qualification Profile

Qualifcations Required for Position
Active Shooter Awarsness
Back Injury Awarsness

Code of Bthics

GC Supervisor Training

Haz Comm / Right to Know Awareness
Office Safety & Ergonomics Awareness
Onboarding

Open Records Request

Safety = dent ion

Unlawful Harassment-Block 4
Workplace Violence Awareness
Drug/Alcohol Policy for Super-Block 2
GC Leadership Training

Qualifications Attained but not Required for Position
Arc Flash Awarsness
Business Expenditure Policy
CPR and First Aid
Chemical Safety Awareness
DL - Driver's License
FMLA/ADAAA/WC-Block 3
Fall Protection Awareness
Fuel Site Training
High School Diplema or GED
Information Technology Management
Leadership 101
Management 101
Merit Rules
Microsoft Office
Perf. Mgt./Corrective Action-Block 1
Perscnal Protective Equipment
Poisonous Plants & Animals Awareness

Exp. Date Attained by Employee
01-24-2020 Yes
04-26-2020 Yes
02-24-2018 Yes
06-28-2020 Yes
05-01-2018 Yes
10-18-2019 Yes
05-08-2019 Yes
Ye=
06-26-2020 Ye=
04-26-2020 Ye=
Ye=
1z-02-2018 Ye=
¥o

Expiration Date
10-21-2019

06-27-2018
01-25-2020
04-05-2020
10-02-2019
04-26-2019

03-29-2019
09-21-2019

05-02-2018

02-25-2020
03-22-2019

Employee Review

* Annual review 60 days prior to work anniversary

| @ Employee Review |

A

Gwinnett

Water Retaurces

Employee Skills Development

Employee Review

Affirm Cormrect

Submit Discrepancy

| have review ed my amployes training record and affirm that my infformation is complete and correct

1 have found the follow ing discrepancies in my training record:

Gwinnett County Dept of Water Resources
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Frank Loethen, Section Manager - Training
& Development

ESS - Status Bars

good:

* Green and 100% means all items in that category below are

11/14/2018

Licenses 100%

Certificates

Safety 100%

missing below

* Red and less than 100% means something is expired or

Qualifications

56%

 Find the red stop light in the associated category below

Warehouse Mgr
Back

= Licenses(1)

Status License Description

(&&= ] DL - Driver's License

» Certifications( 2 )

- Safety( 16 )

Status Safety Descriplion

OB Bloodoome Pathogens Awareness
(oo ] Confined Space Awareness
occa Eye Injury Awareness

- Qualifications( 18 )

Status Qualification Description
oo Excel Academy Certification
(oo = ] GC Leadership Training
oCa GC Purchasing Policy

Status Certificate Description
[o e =] CPIM - APICS Certified Prod & Inv Mnmgt
ooa NSC Forkift Operator

Evely biig Gieen is good!

Expiration Date

Expiration Date

Expiration Data

10/18/2018
/262020
01/24/2020

Expiration Dafe

01/09¢2019

o7/1as2018

-

Current Level (left side)

* Applies my earned
qualifications to the
selected career level

* Only shows top 3

» Use fly-away panel to
expand view

+ Expired Quals have
viewing priority

« If all green, no need to
open fly-away

Gwinnett

Water Resources

Gwinnett County Dept of Water Resources

24



Frank Loethen, Section Manager - Training 11/14/2018
& Development

warenouse s "R are things | need to do | Current Level (left side)

-._icenses( 0 - * This view show Quals
— B that either have
008 DL -Drvers License expired or not obtained

- Certifications( 2 ) @ * If Qual turns yellow, it
Status Certificate Description Expiration Date iS Sti” good noW but
200 CPIM - APICS Certified Prod & Inv Mnmgt WI” eXplred < 60 dayS

200 MSC Forklift Operator

- Safety(16) @ m

Status Safety Description Expiration Date "ﬁ L] If you See Something
| e el Bloodborne Pathogens Awareness )
Moo Gomnessace warenss wrong, contact Admin
OO Eye Injury Awareness - and Tralnlng to fIX

~  Qualifications( 18 ) =
Status Qualification Description Expiration Date -~
@00 Excel Academy Certification
@00 GC Leadership Training GWInnett
e GC Purchasing Policy - Water Resources

Fly-away Panel

O POp-Up WlndOW that - Safety(16)
shows all items under casvaton Do

@00
that category =
OO
* Red to top ot
e S move 0 O OO Lockout Tagout Awareness
oCca Active Shooter Awareness 01/24/2020
+ Greens move to bottom e
ooa Back Injury Awareness 04/26/2020
ooa CPR and First Aid 06/27/2018
ooa Emergency
oo Fall Protection Awareness 04/26/2019
ooa Haz Comm / Right to Know Awareness 10/18/2019
OOD Office Safety & Ergonomics Awareness 05/08/2019
oca Persanal Protective Equipment 0412612020
[aa'w] Safety Awareness & Accident Prevention 04/26/2020
ooa Workplace Violence Awareness 12/02/2019

Gwinnett

Water Resources

Gwinnett County Dept of Water Resources 25



Frank Loethen, Section Manager - Training
& Development

No Requirements

* Indicates no requirements in that section

- Certifications(0)

Status Certificate Description

[i]| No Certificates Required for the Job/Position Selected.

Expiration Date

11/14/2018

Training History

« 3 years of training history

« Individual responsible for tracking CEU’s

» Shows date completed in past or schedules in future

Gwinnett
Water Retources

- Training History( 34 )

Training Description CEUs
Negotiate with Vendors and Suppliers
ESD Program Introduction

Hazardous Communication / Right to Know

Com pletion Date
09/22/2017
09/15/2017

09/15/2017

Gwinnett County Dept of Water Resources
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Frank Loethen, Section Manager - Training 11/14/2018
& Development

“What if” tool
 Right-hand side
y AIIOWS you to _Overla_y Progression Paths ==
your qualifications with > SZwarenouse )
a dlﬁerent Ievel or » o5 WR Trades Associatesh Expand All
Careers

career

Expand Career

Gwinnett

Water Resources

“What if’ Tool — Right Side

Progression Paths ==

~ o4 Warehouse

-
&e Warehouse Tech |

£ Warehouse Tech I

Levels or Progressions
within a career

&g Warehouse Tech Il
== arehouse Supv
G warchouse ar>
~ oo WR Trades Associates
e WR Trades Asc |

P £z WR Trades Asc Il
Not limited to your 5. WR Trades Asc i

specific career & WR Trades Supv
92 WR Trades Coord

4 Click on Warehouse Mgr

Gwinnett County Dept of Water Resources 27



Frank Loethen, Section Manager - Training

& Development

“What if” Tool — Right Side

* Applies your
accomplishments to the
job selected

* Green is what you have
that applies to that job
OCa

* Red is what you need for
that level

+ Some maybe interview

osition
P =

Warehouse Mgr

Back

- Licenses( 1) -
Status License Description Expiration Date
<o DL -Drivers License

- Certifications( 2 ) =
Status Certificate Description Expiration Date
@00 CLTD - APICS Logistics, Transp, Distr
@00 MSC Forklift Operator

- Safety(16) =

~

Status
00

Safety Description Expiration Date

Bloodborne Pathogens Awareness

11/14/2018

Training Center

* Tailored to individual needs

« Shopping cart type system

Training Catalog All Available Training ( 241 )

All Avaiabis Training { 241}

yYvwvww

v

ORIENTATION
vy Equipment Dperator Lavel 1
ASEANISGHUL BENT ORI (S0
AL DG EMERGENCY PLANS
PR Farst Akl | AED | B (BHR)
WORMPLACE ETIIUETTE

Emergency Responss

YTYVYTYTYTYTYY

FRILA, ADAAS, AN WEILOCH 3

PR, MGTCORRECTIVE ACTRON. BLOCH 1

................

SRR ERREERREEL

| & vewa |
| & saimet |
| & matwer |
| & malaet |
| & newa |
| & vaiwet |
| & matwer |
|8 malet |
| £ matnat |
[ matnat |
| & sateet |

Gwinnett County Dept of Water Resources
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Frank Loethen, Section Manager - Training
& Development

Big Take-Aways

 Long-term campaign level effort
* Where you start may not be where you finish
* May lose some battles to win the war

* Bottom-up approach that takes top-down commitment and
support (likely multi-year)
» The organization must be ready for change
* Employees, Management, HR
« Communication and stakeholder involvement is key

* Internal champion to lead the effort
» External help if needed

C

11/14/2018

Questions?

Gwinnett County Dept of Water Resources

29



