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ABOUT Us

« “Special District” formed in 1946
* Employees: 290
* Budget: $40M+ capital, $90M O&M

* Annual Sewer Service Charge: $530 single-
family

e Services:

* WW collection: 1500 miles gravity pipes, 21 miles of
force mains, 18 pump stations

 WW treatment: ADWF 40 MGD, secondary treatment

 ReW: ~ 2 MGD, in-plant process use and purveyed
primarily for landscape irrigation

\s household hazardous waste collection facility
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https://geoapps.centralsan.org/html5viewer/index.html?viewer=centralportal.centralportal

Central Portal

Central San’s Access to Geospatial Information
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* Replace unsupported CCTV software that integrates with GIS and

CMMS.

COMPLETED: CCTV

« Convert legacy CCTV data & video, merge into new master database

« Add plug-in to web mapping portal
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26 - G IPLETED: USA LOCATING

* Implemented software to receive USA Locating Tickets that

generates work orders in the CMMS

* Previously staff had to manually enter work orders into the CMMS




SQ:% COMPLETED: SQL CONVERSION OF
CUSTOM DATABASE FOR ENV COMPL

« Custom database created in MS Access for Environmental
Compliance Group which conducts source control, pretreatment,

and stormwater inspections of businesses and permitted industries

» Migrated to SQL to provide robust, multi-user, stable database,
which also supports mobile access and more easily integrates with
GIS

« Staff now use small laptops in the field with VPN access to Central

San’s network to complete inspections in the field
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Innovating for Sustainable Infrastructure

SUBSTANTIALLY COMPLETE
- Hydraulic Model  InfoWorks ICM

» Replaced static model for the CS trunk network with a commercially

available, supported, dynamic model that leverages with GIS
 Additional phases will expand from the trunk system to the mains

« Managed by Planning staff

- CIP Prioritization InfoMaster’

* The Master Plan used Infomaster to develop a capital improvement

prioritization system for CS renovation planning

» Recently installed on Central San servers and is integrated with GIS,
CMMS, CCTV, and the Hydraulic Model

« Managed by Planning staff; intent to run the model annually for the
\ CIB/CIP

CENTRAL SAN
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A TRIMBLE COMPANY I N P R O G R ES S :
PROGRAM MANAGEMENT INFORMATION SYSTEM

» Goal

« Monitor capital improvement program to track status and performance of
projects and overall program on a continual basis so it is delivered on-time

and on-budget

e Status

« Completing data migration and integration with financial system

« Beginning configuration of project/construction management modules

* Full roll-out planned for Spring 2019

CENTRAL SAN



IN PROGRESS:
PROGRAM MANAGEMENT INFORMATION SYSTEM
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Senior Engineer, Asset Management
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