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EMBEDDING OUR 2020 STRATEGY VIDEO
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_CULTURE

eats strategy
for breakfast

PETER DRUCKER



EXTRAORDINARY PERFORMANCE

v~ Our vibrant culture fosters
collaboration, candour, and

TH[ WAY WE @ confidence

WORK ENABI_ES v OHI: leaders create an
XTRACRDNARY [
pERF URMANCE v/ We have highly capable and
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CULTURE: WHY BOTHER?

Gallup Research Report “Companies that invest in
engaging staff and developing a positive culture have
27 % higher profits, 50% higher sales, 50% higher
customer loyalty, 38% above-average productivity”

Harvard Business School report : “Businesses with
high employee satisfaction show a 2:1 stock price
improvement over competitors”

AonHewitt: “44% more employees are engaged, and
twice as many employees will stay, in companies
where culture is aligned with strategy”
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Kinglake West sustainable
servicing project
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CULTURE TRANSFORMATION
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“YVW is in the top 2% of organisations that have a proactive
mindset to change and a focus on long term effectiveness.”
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2014/15 - PERFORMANCE RESULTS

LOWEST
WATER QUALITY BUSINESS CUSTOMER
EWOV COMPLAINTS
COMPLAINTS A, SATISFACTION

Significant Injury Frequency Rate (SIFR)

“On track for -
1876 reduction” . -
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DO LEADERS MAKE A DIFFERENCE?
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BUT WHAT ABOUT THOSE REALLY DIFFICULT TEAMS?
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BUT WHAT ABOUT THOSE REALLY DIFFICULT TEAMS?
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THE CULTURE / PRODUCTIVITY EQUATION

ok Positive
&”/ +@ = Productive
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SO WHAT DID WE DO?

WORK ENABLES
EXTRAORDINARY
\ PERFORMANCE
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OUR CULTURE JOURNEY




SUMMARY

« ‘WHY?

« Strategy

 Leadership Commitment and Capability
» Engagement and Alignment

e Conversation
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