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B Tapping Technology to Train,
Meet, and Communicate

Videoconferencing

How has Metropolitan used videoconferencing ?
*Training
*Meetings

Benefits

Potential Issues

Limitations
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Engineering and Operations Committee

+ 2. Apareval o the Minutes of the mesting of the
Engineering and Operations Comittee held March
12, 208

ONSENT CALENDAR ITEMS T ACTION

+ 4. OTHER BOARD ITEMS 2 ACTION

+ 5, BOARD INFORMATION ITEMS

- 4. COMMITTEE ITEmS

+ . Update on Uranium Ml Tailings Reme Sation near
Mk, Utah

+ b. O Quartery Regort for the period cnding
December 2011

+ 7. MANAGEMENT REPORTS
* & Water System Operations Manager's report
+ b. Enginsering Sardces Manager's raport

- 10. ADJOURNMENT

% THE METROPOLITAN WATER DISTRICT

Gene Camp at the
Colorado River

T
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THE METROPOLITAN WATER DISTRICT /)
OF SOUTHERN CALIFORNIA r

.

ing and Opi
Meeting with Board of Directors

April 9, 2012
12:00 p.m. - Room 2-456

MWD Headquarters Bullding 700 M. Alameda Street Los Angeles, CA 90012

* The Metropolitan Water District?s Engineering and Operations Commitiee meeling is noticed as a joint commitiee
meeting with the Board of Directors for the purpose of compliance with the Brown Act. Members of the Board who are
not assigned fo the Engineering and Operalions Commiliee may atiend and pariicipale as members of the Board,
whether or nol a quorum of the Board is present. In order 1o presenve the function of the committee as advisory to the
Baard, members of ihe Board who are not assigned to the Engineering and Operalions Commitiee will not vote on
matters before the Engineening and Operations Committee

1. Opportunity for members of the public to address the committee on matters within the committee’s
urisdiction (As required by Gov. Code Section 54954.3(a]




Bl Webinars-An effective tool

Webinars

How has Metropolitan used Webinars?
*Training
*Meetings

Potential Drawbacks
Benefits of Webinars

Creating buy-in and changing a culture
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