
Knowledge & Skills Training  
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Procedure Development 
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Water Treatment Example 
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How are they learning what they 
need to know? 

Technical  Reference 

Materials 

Competency Inventory 

Develop training curricula and prepare inventory of technical 
reference materials and expertise 

– Drawings, equipment lists, design information 

– Training materials 

– Procedures 

– Troubleshooting tools 

– Access-to-information tools 

– Expertise listings 
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SCFP Blended Training Program 

Troubleshooting 

 guide 

Field Training 

Scenario Training 

Web based Training 
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Access to Documents 
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http://ug/Pages/Default.aspx


Web Based Training 
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http://gvprdiis02/operatorsuite/module_selector/m_index.asp


Field Training 

• Walkthrough Guides 

 
– provides a structural 

framework for performance-
based training in the field 

– simulates actual 
performance under typical 
working conditions 

 

8 



Assessment 

• Assess knowledge and skill  

• Match to procedure criticality 

• Assessment should simulate 
actual performance under 
typical working conditions 

• Reassess critical procedures 
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Scenario Training 

 
• Themes 
• Topics 
• Learning objectives 

 
• Apply knowledge and thinking creatively 
• Team learning 
• Team development 
• Very small class size (from 3 and up) 

 

• Train-the-Trainer Seminars 
 

 
• Dynamic structure to allow flexibility 

to re-initiate course but with new 
scenarios as the plant continues to 
operate 
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Troubleshooting Guides 
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How do we know they know? 

Technical  

 Reference Materials 

 

Competency Inventory 

Learning  

Management  

System 

 

 
Track Progress Using a Learning Management System 

– Assign training using curricula 

– Use training delivery platform(s) 

– Include competency assurance tools  
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Program Administration 

• Technical Administration 

 

• Content Administration 

 

• Learning Administration 
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How do we manage changes in 
what they need to know? 

 
 

 

Ongoing Support Program 

– Develop new materials 

– Update existing materials 

– Support learning management system 

Ongoing Support  

Program 

Technical  

Reference Materials 

 

Competency Inventory 

Learning  

Management  

System 
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Management of Change 
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Management of Change 
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